THE GOLDEN CRESCENT

Town of Henderson Recognizes Chamber's New Direction with $4,500 Grant

HHACC President Barb Bowman proudly displays the
$4,500 check presented to the HHACC by Town
Supervisor Clyde Moore at the February meeting.

Henderson Town Supervisor Clyde
Moore stopped by the February 19th
meeting of the Henderson Harbor Area
Chamber of Commerce to present a
check in the amount of $4,500.

“You people are off to a great start this
year“, Mr. Moore remarked, “and I'm
really pleased with the good reports I've
been hearing. On behalf of the town of
Henderson, | would like to present the
Chamber with this check for $4,500.”

Mr. Moore reported that the town crew
had completed the construction of six

new picnic tables. Suggested places for
the picnic tables are the recreation area

at the old school and the boat launch,
among others.

A request of the Chamber to head up a
committee to organize and hold a town
picnic this summer was made by Mr.
Moore. The Town will fund the

picnic,” he said, “we just need a group
to do the planning and host it.” Some
Board members commented that it
sounded like a great way to bring the
town and area businesses together. The
idea will be presented to the
membership and a decision will be
made by the end of March.

* % %

"Hard Water" - Bill Saiff's Westview Lodge Holds First Annual |ce-Fishing Derby

To borrow a well-worn phrase from a local
car dealer, it was a “Huge” success! On
February 2% and 22° the weather
cooperated, the fish cooperated and at the
conclusion of the “Hard Water Challenge,”
Bill Saiff's Westview Lodge’s first annual
ice-fishing derby, more than 130 anglers o
all ages walked away with prizes that were
the envy of any contest in the region. After
the two-day, non-cash event, participants
received winning prize packages that were|
donated by many local and area businessgs.

The Henderson Harbor Area Chamber of

Commerce heartily supported this event. We
placed an ad in the Watertown Daily Times
“on-line” to promote the derby and worked

throughout this publication.) All registrants
that were present for the awards ceremony
were eligible to win one final prize — a neat
underwater television “fish camera” that was
raffled at the end of the program.

In his concluding remarks to a full house,
Bill Saiff noted the community spirit and
cooperation that led to such a successful
event. Proceeds from the event were shared
by Bill with Linda Miles who accepted a
check on behalf of the SPCA and Karl
Williams who accepted a check for $160.00
on behalf of our Chamber of Commerce.

* % %

with businesses to encourage their donatior
of prizes. Through the Chamber, Sam’s Clulp
donated a 150-quart Igloo cooler and
Brownell Abstract donated a portable lounge
chair. Two separate stays at The Willows or
the Lake campground were donated by
Chuck and Suzanne Gouin and many other
Chamber members provided gift certificates
and truly nice items which added to the
community spirit of the event. (See photos
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By Connie Jansen
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Business After Houris an important tool
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through socializing, networking and
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' ') 6 ) or co-host a Business After Hours event,
" please contact Barb Bowman at 938-5421
or aspinwall@gisco.net
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As a professionally trained business What this series of statements will do for organization focused on bringing business
consultant I have given the following advice us is important. As any business knows, to our members we would need to develop
to many,‘If you don't have a plan, you the requests for projects are greater than a “Logo and Descriptive statement” that,
don’t have a prayer.” the human and financial resources with proper advertising, would allow

available. The same holds true for us. At people to easily identify us. Similar to
Every successful business today has a every meeting there is at least one requestCoke, Pepsi, Ford, AT&T, a visual sign
tight plan, one that every employee, for our help or involvement. Withouta  and statement that potential customers
manager and customer knows. Usually series of rules each request has the same could see and identify with. You will see
they are posted in plain sight so that importance. But we cannot be all things to the logo on all correspondence to you and
everyone can refer to them when in all people — we do not have the resources.our customers. Our Statement or brand is:
doubt in decision making. Sometimes Now we will be able to pull out our “The Heart of the Golden Crescent,
they are not in writing but most often mission statement and test the request  where your recreational dreams come
they are and most have been developed  against what our purpose is. If it is a true.”
with input from all interested parties. match, we try to do it. If it is not a match

we don't do it. In both cases we have a  This statement will be modified to meet
Many questions have been asked of the newreason for a decision. the situation; i.e., “The Heart of the
board members since taking Golden Crescent, where your (fishing),
office in December 2008; Having been so (bird-watching), (sailing), (hiking),
questions like, “Why doesn't successful in (camping) dreams come true.” This will
the chamber focus on sailing. creating the allow our neighboring communities and
We have the best sailing Mission, Vision customers as well as our own business
grounds in the world.” Or, and Values we community to have a mental picture of
“why does the chamber focus went further to what can happen in the Henderson Harbor
only on fishing derbies?” develop a set of area.
We've also heard statements strategic projects
like “The chamber has done nothing to help for this year and the tactical direction for These plans, the logo and our slogan were
my business.” us. We realized quickly that for 2009 we ~Presented to the board at the January

. __could complete only one such project with Meeting where a motion was made and

For those reasons | called a planning sessio . '\ man and financial resources seconded to adopt them as our plans for
in mid-January and invited all of the board ~ _ ~-1|e the Chamber.
members and other interested parties. The '
meeting was hosted by the Gouin’s (The  jith the need for a program that will We are beginning to see results. Word has
Willows on The Lake). make us immediately recognizable and ~ SPread and as of this writing we have
Our planning session was the best of many gjjow us to continuously build on it, it was écently gained several new business
that | have participated in. Most board agreed that the Chamber’s primary focus Mmembers: Lori Gervera Real Estate,
members were able to attend, and the should be to develop o@randand our Eppley’s Automotive Repair, Jim's
discussion was engaging and enlightening. parketing Plan To that end, the team Plumbing & Heating, Jon-Boy

The end product was a written plan for the  agreed that the development of the Brand Charters, Excursion Charters, Harborside
Chamber. You will be seeing these plans on gnd the Marketing Plan should be our one Services and The Pizza Shack. Other
our website and in future communications  strategic Project for the immediate future. businesses continue to show interest in

with members and the community. The planning team realized that as an ~ Joining.
(See HHACC Defined Page 4)
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A Letter From Our President, Barbara Bowman
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The Board wishes to thank Mary Anne Hahn | 2# 2
for her invaluable service to the Chamber as " " ' é

our webmaster these past few years. Bev Stedling

and Harborside Services will be our official
webmaster beginning March Ist. Changes toyour ~—

business s appearance on the website should be

directed to Karl Williams at 938-3670 or email

%& '
Karl at thechambertreasurer@gmail.com < ( ,)) >

Below are the outputs from our January planningisas —~— _—
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Area Chamber Empowers the Marketing Team

Submitted by Suzanne and Chuck Gouin

As a follow-up to the planning
team’s identification for a single
strategic project in 2009 (i.e., to
market our new brand), a new
team was formed. The team is
co-chaired by Suzanne and
Chuck Gouin, owners dfhe
Willows on the Lake
campground. Team members
include: Jay Crazonier, Karl
Williams, Bill Saiff, Mike Miller
and Fran McLeod. This team
will focus on 3 critical projects
that will be instrumental in
attracting business to our town
this year.

The first project is a television

Chamber is underwriting this
project by picking up a significant
share of the cost and by managing
the project & finances.

Businesses will receive up to 100
ads per month and members can
choose between the Watertown
and Syracuse markets. The
Chamber will also be advertising
our area and pushing customers to
visit our website from April
through September. The ads will
be branding us asthe heart of
the golden crescent, where your
recreational dreams can come
true.”

look for 2009. Our new logo and
brand statement will be prominent
and changes to the site will be
swift. We will be linked to the
town government and all other
sites that those using the web to
navigate our area will need. We
have chosen the webmaster
following a review of 3 different
suppliers and our new site should
be up and running by the end of
March.

Our annual brochure is the third
project. Again this is a marketing
tool that requires us to continue to
brand our chamber in the market.
It too will have a new look. The

Our website will become central to  marketing team is presently
our ability to draw customers into reviewing proposals from 3

our  businesses.  Prospective different vendors. We expect to

customers ~ need  up-to-date have the brochures in the
information to make purchase marketplace by mid April.

advertising program offered to

us late last year by Time Warner
Cable. Negotiations are almost
complete to provide our business
members with a package of ads

that will cost around $400. The

decisions. We will have a new

* * %
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Spotlight on New Members

As mentioned in the article on Page 3, the Hendekrarbor Area Chamber of Commerce has recentlyomedcl new
members. Below is information about some of thethe®new members include The Pizza Shack, Harb®&Satvices and
Excursion Charters.

JAMES RATHBUN CHRISTOPHER RATHBUN

JIM'S PLUMBING, HEATING, & ELECTRICAL

Phone (315) 938-5211

7565 N.Y.S.Rt. 3 Gould Pump
P.O. Box 12 Water Right Softener
Henderson, NY 13650 Armstrong Heating & Air

Jim's Plumbing Heating & Electricaln
established father and son busindss,'s
Plumbing, Heating & Electricalprovides

a diverse set of HVAC services for both
residential and business customers. Jim,
Chris and the crew are available for
opening and closing seasonal homes and
businesses and they provide new
installation as well as complete repair
services, year-round.

Jon-Boy Charters Captain John DeLorme,
after being manager of the Captains Cove
Motel and Marina for years, is once again a
member of the Chamber asn-Boy Charters
Captain John is a member NACO and holds a
100 gross ton Coast Guard license.

ﬁ“ Lori Gervera Productions
Hs !!- tﬁe _/,[agg”

www.LoriGervera.com

Through hard work, education, experience,
and integrity, Lori Gervera Real Estate is
committed to providing a level of expertise
that exemplifies the characteristics and
qualities of a true real estate professional.
As an active member in the community,
Lori Gervera Real Estatés available to
assist their customers and clients with any
and all of their real estate needs whether it
be residential, commercial, seasonal,
waterfront, or land.

HHYC
Henderson Harbor Yacht Club
PO Box 465
Henderson Harbor, NY 13651
(315)938-7240
Established 1947 hendersonharborvc.conll

The Henderson Harbor Yacht Club is an
informal, family oriented, volunteer based
sailing Club that promotes boating activities,
water safety and is a center for camaraderie and

heritage in Henderson Harbor. Visit our web site

hendersonharboryc.com
for information and contacts.

13059 NYS RT 3
Sackets Harbor NY 13685
(315) 646-2394

Dwayne Eppley - Owner/Operator
Al matkes and models - Reliable, Reasonable and Professional’
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